
Asphalt Milling vs. Full-Depth 
Asphalt Removal: What’s Best for 
You? 
When it comes to repairing damaged pavement, property 
owners often face a choice between asphalt milling services 
and full-depth asphalt removal. Both methods serve to 
restore pavement quality but differ significantly in cost, 
process, environmental impact, and ideal use cases. 
Understanding these differences will help you make an 
informed decision for your next pavement project. 

What is Asphalt Milling? 

Asphalt milling involves removing only the top damaged 
layer of asphalt while preserving the underlying base. This 
method is less invasive and focuses on resurfacing the 
pavement efficiently and cost-effectively. 

What is Full-Depth Asphalt Removal? 

Full-depth asphalt removal means excavating the entire 
asphalt layer, including damaged base material if necessary. 
It’s a more extensive process that involves complete 
reconstruction of the pavement structure. 

Comparing Costs 

Asphalt milling is generally more budget-friendly because it 
requires less labor, fewer materials, and less disposal. Full-
depth removal is more expensive due to the additional work 
of removing and replacing both asphalt and base layers. 

Project Duration and Disruption 

https://www.blackdiamondpaving.co/asphalt-milling


Milling projects are faster to complete, minimizing 
downtime for roads, parking lots, or driveways. Full-depth 
removal takes longer because of excavation, base repair, and 
repaving. 

Environmental Impact 

Milling is more environmentally friendly since the removed 
asphalt is recycled as RAP (Reclaimed Asphalt Pavement), 
reducing the need for new materials and landfill waste. Full-
depth removal generates more waste and uses more new 
materials. 

When to Choose Asphalt Milling 

·        Surface layer is damaged but base remains stable 

·        Cracks, rutting, or surface wear are localized to the top 
layer 

·        You want to extend pavement life quickly and cost-
effectively 

When to Choose Full-Depth Removal 

·        Pavement base is compromised or unstable 

·        Extensive cracking, potholes, or base failures exist 

·        Long-term reconstruction is necessary for structural 
integrity 

Black Diamond Paving’s Expertise 
At Black Diamond Paving, we assess your pavement’s 
condition and recommend the best approach—whether 
asphalt milling or full-depth removal. Our goal is to deliver 



cost-effective, durable, and environmentally responsible 
solutions tailored to your needs. 

 


